Streszczenie rozprawy doktorskiej w j. angielskim

The subject of research in the doctoral thesis was the phenomena of management
flexibility and the shaping of personal security, as well as the mutual relationship between them,
with the organization Orange Polska S.A. as the subject of study.

The main objective of this work was to understand and present the broad context of
determinants of flexible human resource management in shaping the personal security of the
organization, and to propose a method for improving flexible human resource management in
Orange Polska S.A. in order to enhance the level of personal security within the organization.

The main research problem was formulated as follows: In which direction and to what
extent should changes in human resource management at Orange Polska S.A. occur in order to
ensure its optimal level of personal security, which influences the achievement of the
organization's strategic goals?

The solution to the research problem led to the identification of the following specific
problems:

e What is the significance of personal security for the functioning of the
organization?

e What factors contribute to the development of personal security in Orange
Polska S.A. in the context of management theory and practice?

e To what extent is the human resource management model of Orange Polska
S.A. dependent on that of other countries?

o What is the overall level of employee satisfaction regarding selected external
factors influencing personal security at Orange Polska S.A.?

e What is the overall level of employee satisfaction (actual and expected)
regarding selected internal factors that contribute to personal security at
Orange Polska S.A.?

e What elements should be included in the improvement model of the current
human resource management system in the researched organization, Orange
Polska S.A.?

To achieve the set goals and solve the research problems, the following working
hypothesis was adopted: In order to ensure an optimal level of personal security that influences
the achievement of the company's strategic goals, it is advisable to constantly monitor and

analyze the internal and external factors responsible for the implementation of the personal




function of human resource management. It seems that introducing improvements in the
management model of the researched company, which is based on the specific culture of the
national human resource market, and adjusting certain factors of personal security to different
age cohorts, are essential elements of flexible management in a large organization such as
Orange Polska S.A.

The verification of the adopted hypothesis was based on the cognitive procéss in relation
to the following specific hypotheses:

HI: Flexible management at Orange Polska S.A. is of significant importance in shaping
personal security. It also contributes to the achievement of the organization's strategic goals,
efficient utilization of human capital, and the creation of a positive atmosphere, which crucially
affects the company's market position.

H2: The fundamental factors creating a personal security environment at Orange Polska
S.A. are the motivational system, employee assessment system, employee corhpetency
development, mentoring, leadership style, and organizational culture.

H3: There is a need to make the human resource management model at Orange Polska
S.A. independent from the model used in Orange France and other countries in order to adapt
it to the specifics of the Polish human resource market and improve the perceived sense of
personal security among employees.

H4: Orange Polska S.A., as a leading telecommunications operator, does not provide a
satisfactory level of personal security to its employees, mainly due to external factors such as
organizational structure (outsourcing) and the fact that the company is not a national operator
in Poland.

HS5: Orange Polska S.A. ensures a satisfactory level of personal security in terms of
internal factors such as motivation and employee performance evaluation. However, there is a
need to improve mentoring, leadership style, and strengthen organizational culture, especially
in the context of different generational expectations (X, Y, Z).

H6: Improving the human resource management model at Orange Polska S.A. through
increased flexibility, meeting employee expectations, actions in the area of fluctuations, career
path building, and employee development will contribute to reducing losses associated with the
loss of valuable employees and improving personal security within the organization.

To ensure the representativeness of the sample, the minimum sample size was estimated

at 369 employees.




The doctoral thesis conducted an analysis of the relationship between flexible human
capital management and personal security at Orange Polska S.A. The thesis consists of five
chapters that contain detailed analyses and conclusions on this topic.

Chapter one discusses flexible human capital management in a strategic context, chapter
two focuses on personal security in the organization, and chapter three presents the
methodological assumptions of the study.

Chapter four presents the results of the original research, including the analysis of the
impact of flexible management on personal security. The final chapter presents areas for
improving the human resource management model to enhance personal security and increase
management flexibility. The concept of a flexible model for ensuring personal security called
FLEX-HRM (Flexible Human Resource Management Excellence) is presented.

All formulated research hypotheses were positively verified, and the objectives were
achieved.

The conducted research identified areas that are particularly important for improving
the flexibility of human resource management in terms of enhancing personal security. As a
result, the author proposed a universal model for improving flexible human resource
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